
Disclaimer: Free Resources
These resources are provided as a free tool for Early
Childhood Educators to support their professional

practice. They are intended for personal and
educational use only.

Please note:
These materials may not be sold, redistributed, or

used for commercial purposes under any
circumstances.

You are welcome to share these resources with
colleagues or peers, provided they remain

unaltered and free of charge.

By downloading or using these materials, you agree to
respect the time, effort, and intention behind their

creation. Thank you for your understanding and
commitment to ethical sharing practices.

Thank you,

Ashlee Huggins
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Suggested Use:

Have staff complete this annually and
review it with them. Work together to set
goals, provide support to achieve them,
and allow staff to give feedback. This
should be a constructive and supportive
review that promotes growth.
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Name: 
Position: 
Date:

Are there any challenges you’ve faced in your role? If so, how
have you addressed them?

Staff Goals Worksheet

Reflection on Current Performance:

What accomplishments are you proud of from the past year?1

2

Goals:

What is one short-term goal (less than 1 year)? Why is it
important and how can you achieve it? Do you need any
support?

1
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What is one long-term goal (1+ year)? Why is it important and
how can you achieve it? Do you need any support?2

Are there any specific training, certifications, or workshops you’d
like to pursue?

Professional Development:

What skills or knowledge would you like to develop further?1

2

Review and Next Steps:

What will success look like when these goals are achieved?1

Growing Wonder



Check-In Date:

Employee Signature:

Supervisor Signature:

Supervisor Notes:2
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